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Anti-Bullying Concept of the German International School Sharjah (DISS)
1. General Principles

The German International School Sharjah is committed to promoting a respectful and peaceful
school environment. Every member of the school community shares responsibility for harmonious
coexistence—regardless of origin, religion, social background, gender, or individual abilities.

DISS provides all students with a safe, friendly, and supportive environment in which they can learn
and develop without fear. Every child has the fundamental right to feel safe at school and to be
protected from any form of exclusion.

Bullying in any form is not tolerated at DISS. If inappropriate behavior or signs of bullying occur, staff
members will intervene immediately and effectively. Every person who observes bullying is
obligated to report it to a DISS staff member. DISS adheres to the general laws of the UAE and their
zero-tolerance policy regarding bullying.

2. Definition of Bullying

Bullying refers to the systematic harassment, humiliation, exclusion, or even torment of a person
over an extended period. Key characteristics of bullying include:

s Animbalance of power between perpetrator and victim (physical, psychological, or social)
e Repeated attacks over a longer period
e The victim is or feels alone

Bullying can occur passively (ignoring, gossiping, exclusion from groups, hints/provocations) or
actively (physical violence, extortion, coercion, damage to property).

Special forms of bullying include:
e Cyberbullying
e Racism / religious exclusion
e Bullying targeting children due to disabilities or learning difficulties

In such cases, specific anti-bullying strategies, sensitivity, and awareness of country-specific laws and
procedures are essential.

3. Goals of the Anti-Bullying Concept
Through this concept and staff training, the following goals are pursued:

a) Early detection and prevention of any unacceptable behavior, especially bullying

b) Consistent consequences for violations, with clearly defined measures (Student Conduct)

c) Protection and support for victims

d) Educational guidance for perpetrators, using appropriate methods to reflect, understand, and
correct their behavior

e) Students learn from kindergarten onward to respect diversity and treat others with kindness
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4, Anti-Bullying Rules for the School Community
1. We do not bully anyone and do not tolerate aggressive behavior.
2. We help anyone who is being bullied.
3. Weinclude classmates who have been excluded.
4. When we observe builying, we speak to an adult.
5. Prevention
e The school fosters a culture of respect and tolerance.
s All adults serve as role models and actively uphold these values.
» Teachers and supervisors remain attentive and intervene early.

e Trust-based conversations are always available for students (teachers, trusted teachers,
school social worker, peer mediators).

e Project weeks, role-plays, films, literature, parent information events, and IT lessons address
bullying and digital behavior.

e The school leadership and staff carry overall responsibility.
e Students and parents receive annual reminders about UAE regulations.

e Every new student is informed about school and national guidelines during their first days at
DISS.

Peer Mediators (Streitschlichter)

Since the 2024/2025 school year, DISS has a team of peer mediators consisting of students from
grades 4 to 10. They are trained by the school social worker in conflict resolution, communication,
and mediation. Each mediator supervises breaks and supports staff with minor student conflicts.
They serve as accessible contact persons and role models for fellow students.

6. Procedure — The Farsta Method
For reported bullying cases, DISS generally applies the Farsta Method:

1. Case Intake: A school team reviews the report, identifies those involved, and gathers
information.

2. Conversation with the Victim: Conducted in a safe setting to collect details. The victim
receives support and may keep a bullying diary. Parents are involved as needed.

3. Conversations with the Perpetrators:
o They are called individually out of class.
o Short, factual conversations (5-10 minutes) — no moral lectures, no debates.
o Clear message: “We are aware. This behavior is bullying. It must stop.”

o No justification is accepted.
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4. Follow-up Conversations:

o Goal: not only to stop bullying but also to reintegrate the victim socially.

o Perpetrators must actively contribute to the solution and receive a probation period.
5. Observation Phase:

o Classroom observation and check-ins with the victim.

o Afinal meeting takes place after a few weeks.

If the bullying continues, a meeting with the perpetrators’ parents is held. Further measures may
include individual counseling with the school social worker.

7. Variety of Measures / Continuous Development

The Farsta Method is only one of several approaches. Depending on the severity of the case, staff
members receive ongoing training in bullying prevention and anti-bullying work. The school social
worker has completed training in the No-Blame Approach, which is used for major bullying cases.

As the number of students increases, the school will continue to offer targeted projects and training
10 positively guide developing group dynamics.

8. Support Services

At DISS, both trusted teachers (elected annually) and the school social worker offer low-threshold
and confidential support. The service is also available for parents and teachers.

In cases of bullying, the victim’s self-esteem should be strengthened, the perpetrator’s behavior
addressed, and joint strategies for improvement developed.

Outside the School, Institution such as Child Care Sharjah and SPEA offer support and can also assist
with further (including legal) steps.

Note:

This policy was developed in accordance with the guidelines of the Sharjah Private Education
Authority (SPEA) and is based on proven methods of violence prevention. In case of doubt, the
German text is legally binding.
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